Annual Report 2021

Introduction
While 2021 was by no means an easy year (for anyone), we managed to surf waves of
uncertainty that continue to be our reality. Along the way, our little organization managed to
reach some exciting milestones.
In 2021 we hired not one, but two coordinators, significantly expanded our team of volunteers,
and provided three interns with a space to learn. We launched our latest period poverty
initiative, Menstruation Stations, surpassed 1,000 Dignity Kits delivered and hosted our firstever social media campaign.. We had the honor of being recognized by TEDxAmsterdam as one
of their Acts Worth Knowing, were interviewed by our long-time ally, the Wieden+Kennedy
Amsterdam advertising agency for their International Women’s Day programming on
NiceRadio, were a guest on Salt the Podcast, and shared the NF story at Stories of Womanhood.
We ended the year with a splash, launching our period poverty awareness and fundraising
campaign. It was our first campaign in real life, and it warmed our hearts seeing allies come
out and support us, in ways both large and small. Oh, and we celebrated our second birthday.
For all its challenges (and there were many), 2021 proved to be a year of making dreams come
to life, which was a continued joy and thrill for our collective. We hope you enjoy reading in

greater detail what our collective has been up to in 2021 in the following pages.
Tammy Sheldon
Anneloes Dijkman
Camila Montecinos Díaz
Neighborhood Feminists co-founders and board members
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The Neighborhood Feminists mission
We support women and marginalized groups in the Netherlands by improving their daily lives
in a tangible way, with a focus on intersectional feminist and anti-racist issues.
We do so by:
-

setting up and running small-scale projects in the community with a direct impact on
our target group

-

providing needed tools to target groups to better reach individual potential

-

complementing and strengthening other initiatives with similar goals through informal
collaboration and strategic amplifying of shared issues

While our actions are concrete, our ultimate goal is transformative, systemic change, with a
view to greater equity and representation for all members of the community. We emphasize
longer term, sustainable approaches; integral to all this is our aim to make ourselves obsolete
as an organization, in part by systematically influencing policy changes that better address
actual community needs and by promoting community-driven solutions.
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Programmatic developments

Period poverty initiatives: Dignity Kits and Menstruation Stations
Period poverty is a persistent, systemic issue that disproportionately affects the poor and
people of color in Amsterdam (as elsewhere). We believe being able to manage your period in a
healthy way is a basic human right, and our starting point in this project is that people can
have a stronger sense of dignity when they are able to adequately care for themselves. Period
poverty is all too real in neighborhoods across Amsterdam (and the Netherlands, for that
matter). As proud as we are to live here, we also know that 1 in 5 people in this city live below
the poverty line, and that some 26.000 people in Amsterdam regularly struggle to afford period
products. We find that unacceptable anywhere, but certainly in such an otherwise wealthy city.
We firmly believe that people should be able to access period products as needed–regardless of
their circumstances. We’ve said it before, but being able to choose and access ways of taking
care of yourself that feel right and healthy is fundamental to a personal sense of stability and
autonomy.
Through our Dignity Kits project, we have provided marginalized people in Amsterdam with
period products and other essential toiletries since 2019. We consistently provide this support,
ensuring that the people we help have one thing less to worry about every month. We currently
mostly support undocumented women who live in shelter houses or frequent various walk-in
support locations in Zuid-Oost, Oost and Centrum. In 2021, we added BOOST Amsterdam to
our locations. Located in Amsterdam Oost, BOOST is a recreation and meeting center for
people with and without a refugee background. At BOOST, visitors come together to work on
connection, integration and social perspectives.
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In addition to adding BOOST to our locations, we were able to broaden our reach through
collaboration with one of the inhabitants of Maya Angelou House. With a broad network in
Amsterdam, she has helped us reach an additional 10+ people who are living in/around
Amsterdam. These are all people who are in need of support but who are not in shelter housing
and for reasons of privacy and safety prefer to have their contact be with her. As our
collaboration has progressed, she has informed us that oftentimes the products we provide her
with go to more than 10 people, as people are distributing them further in their network. We
continue to work on ways to support her and her network better and to facilitate the labor for
her.
Our Dignity Kits meet only a fraction of the current, actual need in the city. In order to better
meet this need, we launched our Menstruation Stations in 2021. These Menstruation Stations
are awesome little cabinets stocked (and kept replenished) with free period products for
anyone in need, no questions asked. Our very first Menstruation Station was placed in the fall
of 2021 at the Moses & Aaron Church in Amsterdam. The church is a hub for at-risk folks,
whether undocumented or homeless (or both). Moses & Aaron hosts dinners, as well as a food
bank and a ‘know-your-rights’ desk, run by Amsterdam City Rights, so it is an ideal location.
By the end of 2021, several new locations for Menstruation Stations were being finalized, with
Stations assembled, stocked and ready to be installed.

In 2021, the amount of people receiving Dignity Kits
monthly grew from 90 to 110. As we integrate
Menstruation Stations in our period poverty
actions, exact tracking of our reach has become
increasingly difficult: just one person receives a
Dignity Kit, but the Menstruation Stations are
stocked (and replenished as needed) with a
minimum of products for 10 people’s full cycles a
month. We therefore conservatively estimate the
Stations to serve 10 people each, bringing the total
people served monthly to 130. However, the actual
reach could just as well be 20, or 40 (or even more)
people using the Stations for smaller amounts of
products on an as-needed basis.
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Our modest office at the Kazerne in Reigersbos turned out to be too small to hold our growing
stock of period products. In December 2021, we therefore decided to rent a storage space in
Diemen to hold pallets with stock of period products – allowing us to actually move around our
office again! The space in Diemen is used as an extra stockroom and is easily reachable by car,
so that volunteers doing our deliveries can stop there on their way to our distribution locations
to pick up the boxes of period products needed.

Our coordinator Nicole with volunteers Lizzie and Deirdre while filling up our new storage space

Advocacy
We amplify the ongoing concerns of the marginalized communities we work with in part
through ongoing contact with the municipality and across the city. This includes developing
policy strategy, through advisory relationships with council members and city administrators,
as well as informal alliances with other complementary anti-poverty, anti-racist, and feminist
initiatives. We build awareness of these issues to the larger public. As we continue to expand
our scope, we foresee a pertinent role for advocacy beyond Amsterdam.
Municipal advocacy
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In December 2020, building on the momentum witnessed in Scotland, France and Belgium, we
initiated conversation with Amsterdam city councilmembers to more seriously address period
poverty through an initiatiefvoorstel. Work on this period poverty proposal continued with
representatives of political parties BIJ1 and Groen Links Amsterdam in 2021. While the finished
initiatiefvoorstel was shelved for unrelated reasons by the municipality members involved, we
remain open to continuing this work as public awareness and pressure grow and political
circumstances evolve.
CSE workshops
People at the locations we work with for the Dignity Kits project have expressed a need for
comprehensive sexuality education (CSE) workshops, seeking information on topics such as
safe sex, sexual and reproductive health services, and wanting to be able to address cultural
norms around sexual and reproductive health and rights, and effective communication of
personal boundaries. We accordingly developed a pilot workshop for Wereldhuis in 2021, with
support from CSE specialists.
As sexual reproductive rights are sensitive issues to discuss in any group, bringing them to the
table in a very heterogeneous group of refugees takes additional care. Before initiating
discussion on these issues, a group would first need to build a space that is safe both
psychologically and physically. Given the ongoing pandemic and impact of corona measures on
day to day work across the Netherlands, including the Wereldhuis, organizing a safe in-person
workshop series in 2021 proved impossible.
Undocumented rights flyer
The needs of migrants and refugees have only increased in this time of covid-19, its variants,
and resulting job and home insecurity. Without a lot of fuss, a few small groups in Amsterdam
have continued to work very hard, making great efforts for people without papers.
One such organization is Human Aid Now, which, despite its small size, provides direct help to
refugees in several countries as well as in Amsterdam, where they have been providing food
packages to those without access to options such as the food bank, or Voedselbank. Another
group very visibly engaged with refugees is Amsterdam City Rights. ACR identifies and
develops projects that contribute to an inclusive city, in order to better accommodate the legal
rights and needs of undocumented migrants. NF has worked with these groups to help those
falling through the “cracks” in the system.

www.neighborhoodfeminists.com | page 7

In 2020, Amsterdam City Rights, Human Aid Now, and Neighborhood Feminists came together
to develop a simple, easily updated and/or reproduced flyer which outlines the existing legal
rights undocumented people have in the Netherlands, as too often, both refugees and locals
are not fully aware; Steungroep Vrouwen Zonder Verblijfsvergunning (SVZV) and national
refugee information centre Stichting Los also contributed, compiling the information in
cooperation with ACR.
In 2021, we continue to include this flyer in every Dignity Kit, while also maintaining a
periodically updated PDF version on our website. Recognizing a larger unmet, ongoing need,
the flyer has grown into a more ambitious project in the second half of 2021, with NF working
together with ACR and Human Aid Now on plans for an interactive map, as easy to access as it
is to use, which will brings together all the locations where undocumented migrants can get
support in Amsterdam. The map will be available in a printed and distributed version, as well
as online through a website and an app. With the research and development well underway,
additional funding is being solicited, with a project launch planned for 2022.
Community hub
Building relationships within the community is very much at the heart of what we do. In
addition to developing projects to better meet needs as determined together with the
community, we look for ways to establish ourselves as a grassroots, feminist hub for
Zuidoost–and the city as a whole. We aim for practical results, requiring our projects to be
relevant, with real buy-in from other members of the community.
Unfortunately, this is one area of work where we were heavily impacted by corona restrictions
on events and gatherings. Unable to organize events in the neighborhood in the past year, we
instead focused on smaller projects that do not require meeting in larger group gathering. For
example, recognizing increased financial pressures, we invited like-minded activist non-profit
organizations and groups to use our office space.
We have also been building resources and access for a free feminist library to be launched in
the Kazerne early 2022.
While our intentions to develop as a community hub have been severely impacted, we
continue to invest time in building trust one on one, recognizing that by building
interpersonal relationships with key players in the community, Neighborhood Feminists can
gradually build value as a community resource over time.
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“I cannot remember the last time I picked up Colgate at the supermarket. For me, with my
limited budget, it’s so good that I don’t have to choose between getting food and the products
I need, like pads.”
– recipient of Dignity Kits (shared with permission)
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Media and outreach
Limitations notwithstanding, 2021 remained busy as we worked hard to increase NF visibility,
with a view to raising period poverty awareness, and support for our initiatives.
In March we launched our first-ever social media campaign, with “Learning, growing and
taking action” as the monthlong theme. Each week during the month we focused on a topic:
intersectional feminism, voting rights, abortion rights and period poverty. We shared
information as well as concrete actions to take regarding each of these topics on a daily basis.
Our campaign featured a Wall of Honor with the names of our donors and a limited edition
journal for every recurring donor who brought in another recurring donor during the
campaign. Both, the Wall of Honor and journal, were designed by local artist Suzero. We were
also interviewed by our long-time ally Wieden+Kennedy Amsterdam for their International
Women’s Day programming on NiceRadio, which meant an opportunity to share our work with
a wider audience.
In June we had the honor of being recognized by TEDxAmsterdam as one of their Acts Worth
Knowing. With this campaign, TEDxAmsterdam “shines the spotlight on local individuals,
initiatives, and organisations that deserve to have their story shouted from the rooftops”, and
in this way this was another significant platform for us to reach more people and help rally
support for an end to period poverty in Amsterdam .
To that end, we were invited to join a Salt the Podcast discussion, and we shared NF’s story at
Stories of Womanhood.
In August we were approached by AT5 for an article and video news item on the topic of period
poverty. In the new item, the student union SRVU spoke about their menstrual cabinet and our
coordinator explained the statistics about period poverty.
In September, we were once again nominated for the Omarmprijs. The prize is organized by
PACT Amsterdam, an initiative of the Amsterdam municipality. While we did not win the prize,
we attended the prize ceremony alongside other local Amsterdam initiatives.
In December we launched our second campaign, and our first campaign “in real life”. We
printed a total of over 3000 posters and 6.000 stickers and distributed these across the city of
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Amsterdam. The posters were designed by our team and consisted of three different
captivating slogans regarding period poverty, in both English and Dutch.

The majority of posters were placed by Reality Outdoor, a specialist in outdoor advertising.
Remaining posters and all stickers were distributed by Neighborhood Feminists volunteers
and allies from our networks. The purpose of the campaign was to once again ask for support
in the form of donations, with the hope in particular that larger companies/corporations
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would include Neighborhood Feminists in their end of year charitable efforts. Additionally, the
campaign was aimed at facilitating a city-wide conversation about period poverty. In addition
to the slogan, posters included some information about period poverty below as well as a QR
code which passersby could scan in order to read more about period poverty on our website.
We consider the campaign a success in that we received a few significant donations and
noticed a significant increase in awareness. There was a definite increase in interest in
Neighborhood Feminists’ work, in the form of social media engagement as well as emails sent
to us with questions, requests for collaborations, and more. One such request came from the
NOS, who upon seeing our posters and seeing that we are active in the field of period poverty,
interviewed our coordinator for a piece on period poverty. The piece was set to be published at
the end of December/early January, but other urgent news segments were prioritized and the
publication was pushed to a later date. As of 2022, publication is still forthcoming.
With both our campaigns, we shared and collected our lessons learned as points of
improvement in future campaigns. Having put in the time and effort to set up campaigns in
both these formats, we are confident in our ability to roll out campaigns yearly, building on our
2021 work.
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Internal Organization
Neighborhood Feminists is an ANBI foundation, which means we are officially recognized as an
organization for the common good without a profit motive, and all board members remain
unsalaried.
Volunteers
Our team of volunteers continued to grow in 2021, beginning the year with 7 volunteers, and
ending with 16. After reaching out to us through social media or through personal contacts,
they were confirmed and selected after interviewing with one of our board members or
coordinators.

“I knew that Neighbourhood Feminists saw the links between dismantling the
patriarchy, white supremacy, and economic inequality. It has become
somewhere that I can use my skills in a productive way, but also keep learning
and doing the necessary work to be able to call myself an intersectional
feminist.”
--Lizzie, Neighborhood Feminists volunteer
It’s our intention to cultivate a space of growth and connection for everyone involved
--including volunteers. With this in mind, we encourage longer term commitments, clearer
individual responsibilities, and a sense of connection as feminists, keeping in mind the
differing interests and levels of capacity. One aspect we do require remains a firm commitment
to intersectional feminism and anti-racism action. All volunteers set up a development plan
with our coordinator and ascribe to our values statement and blue book.
Staff
In 2021, we hired our first two staff members: Nicole Römer and Ivanka Annot started as
coordinators per February 1st, each busy working 24 hours per week to carry out the
Neighborhood Feminists mission and vision.
Board
In 2021, we further fleshed out our internal policies and processes, clearly developing our
internal communication, collaboration, and breakdown of tasks and responsibilities between
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staff and board members. The board consisted of the following members, all co-founders of
Neighborhood Feminists:
Tammy Sheldon
(general board member, becoming chair from October 1st, 2021)
Anneloes Dijkman
(chair/treasurer, becoming treasurer from October 1st 2021)
Camila Montecinos Díaz
(secretary)
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Fundraising
We prioritize private support in order to ensure relative independence for our local actions.
We particularly appreciate the added value of community awareness-building which comes
with individual donors who give small amounts monthly, but often engage more actively on
these issues within their own networks.
Utopa Foundation

Our biggest donor in 2021 was the Utopa Foundation. Utopa began supporting the Dignity
Kits project in late 2019. In the summer of 2020, we had an extended discussion about
sustainable, results-oriented community building, advocacy and policy development – and
what we’d need to get started. Utopa agreed to fund our overhead and start-up costs for 2
years, amounting to EUR 81.000 annually for 2021 and EUR 61.000 for 2022.
Events and collaborations
Unfortunately we were unable to organize larger fundraising events and collaborations in 2021,
due to the restrictions related to corona. However, we were very happy to be the beneficiary of
the Wieden + Kennedy global 2021 online winter campaign 12 Days of Giving, building on the
strong relationship between NF and W+K Amsterdam that originated in 2019. We also received
EUR 4.950 from Lush in January 2021, with NF being the beneficiary of their national Charity
Pot program.
Individual donations
Grassroots, individual donations grew significantly in 2021 compared to the years before,
mainly because of our spring and winter awareness and fundraising campaigns. We tripled the
expected amount of individual donations in 2021, closing off the year with nearly 50 recurring
donors and having raised over EUR 15.000 from individual donors (both one-time and
recurring) throughout the year.
In-kind donations
We continue to receive valuable ad hoc, in-kind donations from individuals, student groups,
nonprofits and companies, such as Lush and Yoni.
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Finances
Included in the following pages are the following required financial overviews:
-

Balance 31-12-2021

-

Profit and loss 01-01-2021 through 31-12-2021

Additional notes
Neighborhood Feminists closed 2021 with a budget surplus of EUR 13.945,58. This is about
10.000 euros higher than expected, due to a number of factors, which included:
-

The inability to events or workshops due to the corona measures which meant we did
not pay the expected related volunteer fees and remuneration.

-

Lower staff costs because our 2 staff members began in February instead of January.

-

Underspending on Dignity Kits, because as our financial capacity increased, we could
buy in larger quantities at better rates, which meant increased savings.

-

Raising approximately triple the expected amount of donations from individual donors.
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Balance 31-12-2021
Code

Description

Assets

1010

Bank

30.028,07

1420

General reserves

1600

Sales tax to receive
(Voorbelasting)

67,33

1630

Sales tax to pay
(BTW Af te dragen Hoog)

0,54

1650

BTW R/C

4.479,00

Liabilities

34.547,94

Balance
34.574,94
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34,574,94

Profit and loss 01-01-2021 through 31-12-2021
Code

Description

Loss

0120

Product costs Dignity Kits

14.818,25

0121

Small projects

874,04

0122

Workshops and events

71,79

4500

Memberships and
subscriptions

275,98

4530

Fundraising and campaigns

4.257,86

4540

Business gifts

32,97

4550

Bank costs

360,95

4600

Kilometer allowance

309,40

4650

Travel costs

128,56

4700

Office furnishing and supplies

1.841,63

4740

Printing, postage and shipping

603,84

4750

Telephone and internet

263,18

4760

Personnel and salaries

54.777,22

4780

Office rent

2.676,59

4790

Other office costs

942,48

4800

Insurances

2.215,85

4810

Accountant and administration
costs

371,91

4850

Courses and seminars

30,00

5000

Donations

15.469,39

5010

Events and collaborations

0
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Profit

5100

Grants

85.950,00

6001

Volunteer fees

2.261,31

9998

Result

13.945,58

Balance
101.419,39
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101.419,39

